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(57) Cette invention se rapporte & un service de vente aux
enchéres qui stimule la concurrence entre des
fournisseurs d’énergie (électricité ou gaz naturel, par
exemple). Un modérateur d'enchéres (Modérateur)
regoil des fournmisseurs en concurrence les offres de prix
auquel chacun de ces fournisseurs désire facturer les
utilisateurs finaux particuliers pour des quantités
estimées d’électricité ou de gaz (offres de prix
distinctes). Chaque fournisseur regoit du Modérateur les
offres de prix concurrentes ct il a la possibilit¢ d’ajuster
sa propre offre 4 la hausse ou a la baisse, suivant qu’il
souhaite  encourager ou  décourager  d’autres
engagements relatifs 4 la distribution d’énergie dans une
7one géographique particuli¢re ou 4 destination d'un
groupe de consommalteurs particulicr. Les offres de prix
de chacun des fournisseurs peuvent également étre
modifiées pour refléter 'utilisation des capacités de
chaque fournisseur. L 'invention se rapporte également 4
des arrangements permettant une facturation appropriée.
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(57) An auction service is provided that stimulates
competition between energy suppliers (i.e., electric
power or natural gas). A bidding moderator (1) receives
bids from the competing suppliers of the rate each is
willing lo charge lo particular cnd users for cstimaled
quantities of electric power or gas supply (separate
auctions). Each supplier receives competing bids from
the bidding moderator (1) and has the opportunity to
adjust its own bids down or up, depending on whether it
wanls (0 cncourage or discourage additional cnergy
delivery commitments in a particular geographic area or
to a particular customer group. Each supplier’s bids can
also be changed to reflect each supplier’s capacity
utilization. Appropriate hilling arrangements, including
transmilling data from ¢nd uscr meters (12) over the
public telephone network (13), are also disclosed.
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BIDDING FOR ENERGY SUPPLY

The invention is in the field of provision of energy supply, such as electric power and
natural gas.

The elecuic power and natural gas industries will experience fundamental changes
over the next few years as the results of continuing deregulation take hold. One of those
results is to give end users a choice of energy providers. Until now, substantially all end
users purchascd the electric power or natural gas they needed from the local electric or gas
utlity serving their gecographic area. Electric utilities have generally operated as ventically
ntegrated local monopolies. producing or purchasing (on a wholesale basis). the quantities of
electric power they needed to serve all end users within the utility's geographic boundaries.
Natural gas utilities have gencrally operated in a similar fashion. though usually purchasing
rather than producing most of the natural gas thev need.

According to the Federal Energy Information Administration. legislation to deregulate
the clectric power industry has been adopted in five states and is pending in over 20 others
In general, this legislation calls for a restructuring of the industry into at least three kinds of
pariicipants - () electne power generating companies. (i) long-haul transmission companies.
and (o) local distnbunon companies (“DISCOs™). Power generators will include companies
that own actual generating facilities as well as those firms that purchase generating capacity
from others and market that available power directly 10 end users. Under most of the various
lepislatine approaches. an end user witl be given the opportunity to purchase its eleciric
power tromany legiimate power generating company willing to supply electric power to tha
end user ~ peagraphic region One of the primary aims of electric power deregulation etforts
natonwide 1s o reduce end user's energy prices by introducing competition among power
penerators - As competition INCreases. power generators are expected 1o offer prospective
customers various pricing plans premised. for example, on volume and term commitments.
and peak/off-peak usage. Under most of the pending deregulation schemes. the local
distribution company facilities of the local electric utility will continue to be a governmeni-
regulated monopoly within the region it serves. These facilitics are primarily the wires and
other equipment constituting the local power grid over which electric power is transmitted to
end user locations, having becn delivered to the grid by generating plants within the local

utility’s service arca or by other utilitics’ grids interfacing with that local utility’s grid (when
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the local utility purchases electric power today from suppliers outside of its service area).

In the natural gas industry, similar deregulatory efforts are underway to enable greater
competition and customer choice. The wholesale purchase and sale of natural gas has aiready
been mostly deregulated. In some states large industrial and commercial customers can
purchase their natural gas directly from gas producers rather than from the local gas utility.
Most industry observers expect local natural gas utilities to be restructured in the near future
to follow the model being used in the electric power industry as a result of deregulation. with
three similar components: (i) natural gas production companies, (ii) gas pipeline transmission
companies, and (i) local distribution companies (“DISCOs"). Gas producers will include
companies that own actual production facilities as well as these firms that purchase
production capacity from others and market that available gas directly to end users. End
users are expecied 1o be given the opportunity 10 purchase the natural gas they need from any
ol numerous natural gas producers willing (o0 supply natural pas 1o that end user's locale.
Under most of the expected deregulation models. the Jocal distribution company facilities of
the local gas utility will continue to be a government-regulated monopoly within the region it
serves. These tacilities are primarily the pipelines and other equipment constituting the
regional gas pipehine network through which natural gas 1s transported to end user locations,
having been delivered 1o the regional network by production facilities within the local
utility”s service ares or, more often. by long-haul gas pipeline transmission companies
transporting natural gas from production facilities 10 the local utilitv’s regional pipeline
network

Meter reading and billing of end users has until pow generally been handled by the
tocal distribution utiny as part ot ity local tranchise. As 2 result of derepulanon, however .
the local distubution utility 1s expected 1n many punisdichions 1o lose this monopoly over
meter reading and bilhing. The various state public utility commissions (*PUCs") in those
states where eleciric power deregulation plans are at an advanced stage. for example. are
considenng giving power generators the right to read meters and render their own bills
without the cooperation of the local distribution utility. In many cases. the power gencrator
or end user may have the right to determine who will own the meter and whether the end user

will receive separate bills (one for energy consumption from the power generator and another
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for the distribution and service charges of the local distribution utility) or a consolidated bill,
as 1s the case today. Many industry experts expect independent service entities (not
necessarily affiliated with, but acting as agents for, power generators or gas producers, local
distribution utilities, end users, or any combination thereof) to provide meter reading and
billing services on a more efficient basis than local electric and gas utilities do today.

Both electric and gas utilities rely primarily on meters at customer sites to apprise -
them of how much encrgy the customer has taken from the utility’s supply lines running
down the street. Many of these meters can measure (i) the volume of energy used (e.g..
kilowati-hours of electricity), (ii) the highest volume used during any hour throughout a
monthly billing cycle (peak demand). and (iii) the volume used in every hour of the monthiv
billing cycle (or as short a period as every 15 minutes during this cycle)  Some meters. such
as those uscd by larger industrial and commercial cnd users. can measure all of the above.
Other meters measure only total monthly volume and peak demand. Meters servicing
residential customers often measure only total volume used during the month.

Today. most end users have meters that require & physical on-site visit by the local
uulity 1o read the meter in order to determine the end user's actual energy usape since the last
ume the meter was read. Typically. such on-site visits are made once a month. If the local
uthits tails 1o make such a visit, the end user's energy usage for that month s estimated and
billed based on prior usage. Billing is then reconciled after the next on-site meter reading.
More sophisticated meters now available enable the local utility to monitor the end user's
actual energy usage ¢lectronically. without requiring a physical on-site visit to read the meter.
Emploving these meters. the local utiny can continuously momitor the end user's actual
coergy usage by tahing readings even 13 minutes throughout the day . 1t necessany. Some
bl cicctne uthities, tor example. require their largest customens to install these electrome
remotels -readabic micters so that the utibity can monitor these customers” actual usage
throughout the day and. as a result, better manage and balance the overall load on its local
power distribution grid. Industry expents expect meter manufacturers within a few vears to
reduce this monitoring window to under five minutes.

Whether the meter is read by an on-site visit or via remotc communication. today the

local utility records that energy usage data and applies its applicable tariffed rate to produce a -
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bill for the end user. These tariffs, filed by the local utility with the applicable state PUC, set
forth specific rates to be charged to different classes of customers - e.g., large industrial and
commercial end users often pay rates based on peak demand as we'll as total volume
consumed, whereas the rates paid by residential customers typically relate only 1o total
volume consumed. Some tariffs call for different rates depending on time of use (e.g., peak v.
off-peak pricing). In general, large customers pay lower rates than small customers. As
deregulation progresses, competing energy providers are expected to offer end users myriad
pricing plans and contraciual arrangements geared to time of use, volume and term
commitments, etc. Power generators will compete with other power generators just as gas
producers will compete with other gas producers.

An active wholesale market exists for electric power. Power generators, local clectric
ualitics, resellers. independent traders and brokers actively buy and sell electric power among
themselves. A power generator may wish (o sell excess gencrating capacity not required for
its own operations or not contractually committed to any utility, or may need 1o purchase
additional power w satisiy its generating commitments. A local electric utility may be sclling
eXcess penerating capacity (from its own generating plants) or buying power from ncarby
utihiies, resellers, traders or brokers to cover a shontfall in its own supply {e.g.. during certain
peuk periods). Rescliers and traders may be fulfilling take-or-pay or supply contracts they
have with power generators. local utilities or each other or just buying or selling hased on
speculation about the future price of power in the spot market. Under deregulation. the local
clectiie uthty will no donger have a monopoly on sclling power o end users  Power
gencrators, other unliues. resellers. brokers and other power marketers will all be able to sell
clectnic power directly 1o end users

In the wholesale power market. buvers typically take title 10 the elecine power they
purchase at well-established imterfaces or transfer points on a regional power grid (e.g . the
Oregon-California border). In many cases, however. the purchase arrangement may call for
title 1o be passed at some altemate point. such as (i) the point on the regional grid nearest the
seller’s generating facility or (ii) if the buyer is a local distribution utility, the point(s) on its
local grid where the grid interfaces with the power grids of neighboring utilities. Before this

power can be delivered 10 the buyer at the agreed transfer point, the seller must schedule a
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“contract path” for this power to travel from the seller’s generating facility (or the point at
which the seller is to take title if the seller purchased this power from another source) to the
transfer point. The buyer must. in turn, schedule a transmission path from the transfer point
to the buyer’s own grid interface (if the buyer, for example, is a local distribution utility) or. if
the buyer is reselling this power to another party, 10 a transfer point agreed to by such other
party. Scheduling contract or transmission paths is usually coordinated through the regional
grid controller(s) for the power grids over which this power is to be transmitted. The regional
grid controller manages one or more local power grids. keeping demand on the combined grid
in balance with available supply at all times.  Generally. but not always. the affected power
grids are those owned and controlled by the electric utilities whose service areas are situated
between the source of this power and the transfer point. The charges for transmission of the
purchased power 10 and from the point at which title is passed are normally borne by the
seller and buver. respectively.

In many states or geographic regions. local electric utilities have tformed wholesale
power pools in which tiwey share power, as needed. with other members of the pool under
arrangements and accordng 1o rules previousty agreed 1o by all the members. In some of
these power pools. the members” generating facilities and key portions of their respective
power grids are placed under the control ot a regional or pool controller who manages the
continuous balancing ot power being transmitted across these grids for greatest ef ficiency and
at lowest cost to the members. The pool controller in some cases. for example. will advise
the poul members on one day of the power he expects to need during each hour of the
toliowing day . order o sausty the projected aggregate demand on the pool’s combined gpnid
bv the utihties” customers  Each member is invited 10 submut offers (quantines and prices) ot
the power 1t willing e supply to the combined gnd - Startung wath the lowest-priced power
first. the controller aceepts such oflers unul he reaches the agpregate quanun he needs lor
cach hour of the next day. Typically. the clearing price - the price of the last unit of power
needed by the controller to meet his projected demand for each hour - is used 1o set the price
that all suppliers for that hour will receive. notwithstanding that some of the accepted offers
were at prices lower than the clearing price. This approach ensures an efficient but equitable

least-cost wholesale pricing arrangement among the pool members.
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As deregulation efforts have gained morﬁemum in the electric power industry, similar
pooling arrangements have been explored to make the wholesale market more efficient but
also to give energy marketers not affiliated with a local utility a reasonable chance to
compete. The California Public Utilitics Commission, for example, has proposed a power
exchange to which the three largest in-state electric utilities must sell all their generated
power and from which they must also buy all the power they need for distribution to their end
user customers. Other power generators, utilities, resellers, traders and brokers can also buy
and sell power through this cxchange. Each day the operator of the power exchange will
assess the next day s power supply requirements for the three largest utilities' customers as
well as all those of the ather local utilitics in California 1o be supplied power via the
exchange. The operator will ask power generators. local wtilities with generating capacity.
resellers and traders (and any others willing to supply electric power to the exchange) to
submit asking prices for specificd quantitics of power to be delivered to the California power
grid during cach hour of the next day. Stanting with the lowest-priced power first. the
exchange operator will then match its assessed needs for power during each hour of the next
day against the offered power until the operator has identified sufficient power supplies for
cach hour to meet its anticipated demand. The price at which this offercd power is accepted
by the exchange operator will be the purchase price payable to the pawer provider. The
power exchange plans (o publish these prices every day. Similar exchange or pooling
arrangements are being studied by other state public utility commissions as part of their
deregulaton proceedings

One of the primary objectives of deregulation is to reduce energy costs for end users
by fostering competition among energy providers. Most electric power industny analvsts. tor
example. assume that end users will only realize significant savings if they move to ume-ot-
use pricing (e.g. peak voofi-peak)  In many states. larger end users are already subject 10
different prices based on the cost to the local electric utility of supplying power during
periods of peak demand across its service area. In general. the cost to providers of generating
power during peak demand hours can be dramatically higher than at other times of the day.
The greater efficiency of the wholesale market and increased visibility of wholesale prices is

expected to influence the pricing plans that providers will be willing to offer end users,
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especially those end users who are willing to pay different prices based on (i) when during the
day they typically need more or less power and/or (ii) whether they can alter their current
power consumption patterns to conserve usage during the hours of highest demand within the
local utility’s service area. '

An active wholesale market also exists for natural gas. Gas producers, local gas
utilities. resellers, independent traders and brokers actively buy and sell natural gas among
themselves. A gas producer may wish to sell excess production capacity not required for its
own operations or not contractually commitied to any utility or other party. or mayv need to
purchase additional gas supplics to satisfv its production commitments. A local utility may
be buying natural gas from praducers, other utilities. resellers. traders or brokers to secure its
necessary supplies or may be selling gas to many of these same parties if it has excess
supplies. Resellers and wraders may be fulfilling 1ake-or-payv or supply contracts they have
with gas producers. local utilities or cach other or Just buying or selling based on speculation
ubout the future price of natural gas in the spot market. Gas producers. other utilities,
rescllers. brohers and othe:r natural gas marketers will all be able to scll natural gas directly 1o
end users under most deregulation models tor the natural eas market.

In the wholesale natural gas market. buvers may take title 10 the gas they purchase at
any ot severdl possible transter points from the gas production facilities to the interface
between the long-haul transmission pipeline transporting the gas and the local utility's
regional pipeline netwark. Scheduling transmission of newly purchased or sold pas 1s usualiy
coordmated sath the operatn of the long-haul transmission pipeline expected 1o transport s
gas tothe buses  The charges 1or transmussion of the purchased gas to and from the pomnt at

wiich iic s passed are normatly bore by e seller and buycr. respectivels

SUMMARY OF THE INVENTION
The provision of electric power and natural ¢as to end users is dominated by fixed
price arrangements sct according 10 (i) orders promulgated by the federal or state govern-
mental bodies regulating providers, (i) tarifts filed with such governmental authorities by the
providers. or (iii) contractual arrangements between providers and end users. However.

because of technological and regulatory changes. the provision of these sources of energy is
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becoming more of a commodity, with competition between providers expected to increase
dramatically in the next few years. The invention disclosed herein provides an auction
service that will stimulate this competition and facilitate the consumer’s ability (and that of
resellers) to make economic choices between providers. In this method and system. providers
supply energy (i.e., electric power or natural gas) to end users (or resellers) in accordance
with economic incentives (e.g., lowest price) resulting from a bidding process between
participating providers, administered by a bidding service entity through operation of a
central processor. a compulter referred (o as a bidding moderator (the “Moderator”). The
bidding process 10 supply electric power will be conducted separate and apart from the
bidding process to supply natural gas. Power penerators will compete only with other power
generators. Gas producers will compete only with other gas producers. However, for ease of
reference, power gencrators and gas producers are cach referred to herein as “energy
providers” or just “Providers.” Through this auction. Providers will be apprised o the bids of
competing Providers and have an opportunity to modify their bids accordingly.

L:ach of the Providers transmits to the Moderator the rate it 1s willing to charge (or
other cconomic incentive 1t is willing to offer) for electric power or natural gas to be
provided to an end user or group of end users. over some particular period of ime. This *bid”
may be lower than that Provider’s established rate for any of several reasons (e.g.. the
Provider hus‘ excess generating or production capacity at that ume). The Provider may. for
example. also decide for capacity or competitive reasons to place different bids on energy 1o
be provided. for example. to difterent end users at difterent umes of day and a1 difterent
destiauons (e.g.. with higher prices for electnic power supphied dunng daily peak demand
periods or 1o power delivered to destupations ar preater distances trom the Provider’s power
pencration fucihtiesy  The Provider may change s bids as otten as 1t likes as marketplace
demands tor energy change or in response to competitors” hidding acuviues.

The Moderator collects this bid information trom all the Providers. sorts it according
to the rules of the auction (e.g.. sorting it among delivery destinations - such as the grid
interfaces of local electric distribution companies serving end users). and may further process
this bid information. for example. to select Providers for panticular end users. This provider

selection information may include, for example, a prioritization of the Provider selection in
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accordance with Providers® bids or the designation of a selected Provider or a default
Provider. The Moderator then transmits selected portions of this information to a control
computer associated with each end user or group of end users, as well as to participating
Providers’ energy network management centers. Each control computer gets the rate
information and/or provider selection information from the Moderator that pertains to the end
user or group of end users with whom the control computer is associated. The Moderator
gives each Provider bid information from other Providers for at least a portion of the end
users in regard to which any Provider has submitted a bid.

A control computer may be operated by the Moderator. by an end user associated with
a control computer (e.g.. by the cnergy manager of a large industrial customer). or by the
local energy distribution company that distributes cnergy 10 the end user associated with &
contral computer. For some end users. the Moderator will perform the functions of the control
computer. perhaps using an adjunct computer to the Moderator.

From the list of all Providers providing bid information 10 the Maderator. each control
computer (or the Moderator) can seleet those Providers from whom participating end users
will be provided electric power or natural gas and can change that selection at any time. Afier
cach new bid 1s submitted by a Provider and is processed by the Moderator. the rate and/or
provider sclection data will be transmitied 1o the relevant control computers (or retained by
the Moderator it the Moderator will perform the functions of the control computer. including
selecting a Provider for each set of end users) and rate information will be distributed to some
or all of the Providers in order 10 implement the auction. A Provider., for example, may not be
mterested i recevang tise bids of other Providers who are not active in the same geogruphic
gy Al Proviaers will have the opportunity thereatier to submit a lower or hirher bid tor
any end user or group ol end users to whom they wish o supply electric power or natural gas

The Moderator collects end users” acwual usage data from end users” meters and
processes this data to create periodic usage reponts 1o be transmitied 1o Providers. If meter
readings are performed by the end user’s DISCO or a third-party meter reading scrvice entity
rather than the Moderator, reports of such end user’s actual energy usage can be collected by
the DISCO or third-panty service entity and transmitied to the Moderator for processing and

subsequent transmission by the Moderator to the respective Provider. The Provider. as part of
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managing its available capacity, can adjust its bids, for example, to create more demand for
its available capacity on a spot basis, resulting in incremental revenue for the Provider that

would not be achievable otherwise.

Each Provider of electric power manages its power generation and/or power
provisioning activities (e.g., buying and selling power in the wholesale markets) in response
1o periodic reports of end users’ actual usage transmitted by the Moderator to the selected
Provider. In response to such reports, this Provider can adjust its power penerating or
provisioning capacity to reflect higher or lower expected usage as these periodic reports are
received throughout the day. month or year. Fach selected Provider of natural £as Mmanages
its gas production and/or gas provisioning activities (v.g.. buying and selling natural gas in
the wholesale markets) in response to similar periodic reports of end users” actual usage
transmitted by the Maoderator 1o such Provider.

Through this bidding process, Providers can compete to supply electric power or
natural gas to end users based on available capacity, delivery destinations. volume discounts.
peak period requirements. ete. Providers can also manage their power generation. pas
production and/or energy provisioning activities by adjusting their bids from time 1o time.
depending on capacity utilization or other energy availability factors. And end users (and

resellers) can casily make economic choices among competing Providers.

BRIEF DESCRITTION OF THE DRAWINGS

Figure bas aschematic view of an excmplary svstem of the invention showing shared
data bnks between the Providers and the Moderator, between the Maderator and the control
computers. between the Moderator and the DISCOs. between the Moderator s adunct
computer and the control computers, between the Moderator's adyunct computer and the
DISCOs. and between the Moderator's adjunct computer and the Providers. and further
showing dedicated communication lines between the Moderator and its adjunct computer. and
the use of the public switched telephone network for communications between the
Moderator's adjunct computer and end user meters.

Figure 2 is a schematic view of an exemplary system of the invention showing

10
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dedicated communication lines between the Provider and the Moderator and between the
Moderator and the control computers, and a shared data link between the Moderator and the
DISCO:s.

Figure 3 is a schematic view of an exemplary system of the invention showing shared
data links between the Provider and the Moderator. between the Moderator and the control
computers. and between the Moderator and the DISCOs.

Figure 4 is a schematic representation of an exemplary method of the invention
showing transmission of bids by Providers o the Moderator, processing of bids by the
Moderator and transmission of Provider selection data to the control computers. selection of
Providers by the respective control computers and transmission of selection notifications to
the Moderator. and transmission of such notifications by the Moderator 1o the selected
Providers and the applicable DISCOs.

Figure 5 is a schematic view of an exemplary system of the invention in which the
control computers transmit sclection notifications directly 1o the selected Providers.

Figure 015 a schematic representation of an cxemplary method of the invention in
which the control computers select Providers and transmit notifications to the Moderator. the
selected Providers and the apphicable DISCQ).

Figure 715 a schematic view of an exemplary system of the invention in which the
Moderator setects Providers and incorporates all functions otherwise performed by the
respective control computers as shown in Figure 4.

Figure 8 15 a schematic view of an exemplary system of the invention in which the
Moderator sclects Providers tor cach set of end users and communicates with all of the
Providers and the DISCOS via dedicated communication lines

Fagure Y 1s o schemane view ot an exemplary system of the invention in which the
Maderator selects Providers tor cach set of end users and communicates with all of the
Providers and the DISCOs via shared data links,

Figure 10 1s a schematic representation of an exemplary method of the invention in
which the Moderator selects Providers for each sct of end users and notifies the respective
Providers and applicable DISCOQs.

Figure 11 is a schematic view of an exemplary system of the invention showing the
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use of the Internet for communications between the Moderator’s adjunct computer and end
user meters.

Figure 12 is a schematic view of an exemplary system of the invention showing the
use of a wireless communications network for communications between the Moderator's

adjunct computer and end user meters.

Figurc 13 is a schematic view of an exemplary system of the invention showing the
applicable DISCO for each set of end uscrs collecting the meter reading data from the meters
of end users participating in the auction service and transmitting such meter reading data to
the Moderator’s adjunct computer.

Figure 14 is s schematic view of an exemplary system of the invention showing third
party meter reading service entitics (independent of the applicable DISCOs) collecting the
meter reading data from the meters ot end users participating in the auction service and
transmitting such meter reading data to the Moderator's adjunct computer.

Figure 1515 a schematic representation of an exemplary method of the invention.
ncluding a billing capability in which the Moderator can generate a bill for cach end user.

Figure 10 is a schematic representation of an exemplary method of the invention.
including a billing capability in which the applicable DISCO can generate a bill for cach end

uscr.

DETAILED DESCRIPTION OF THE INVENTION

the Energy Aucuon System (*EAST) can be made avaitable 10 all end users of electric
power o natural gas cand reseliers of eiher), but will function best for those end users who
have meters that can by read remotely by electronic means known in the industry (e.g . with
access via public or private wired or wireless telecommunications facilities. coaxial cable
facilities. power line communications access. etc.. whether using circuit-switched. packet
data. frame relay or asynchronous transfer mode networks or other communications facilities
utilizing known technologies). An exemplary embodiment of the EAS system architecture is

designed to operate as follows:




i

0

CA 02298481 2000-01-21

WO 98/38844 PCT/US98/02910

(1) Providers transmit their most economically advantageous rates (or other
economic incentives) as bids to the Moderator;

(i)  the Moderator processes these bids according to specified rules of the auction
to which all bidders agree, in order to produce an “apples-to-apples” comparison of the
rates or other economic incentives offered by the bidders and, further. 10 generate
provider selection data pertaining to each end user or group of end users associated
with a particular control computer:

(i) the Moderator transmits back to the bidders some or all of the bids received
from the other bidding Providers. giving them an opportunity 10 adjusi some or all of
their bids:

(iv)  the Moderator transmiits to each control computer such rate information and/or
provider sclection data as is relevant 1o the end user or group of end users associated
with that control computer;

(v using the information received trom the Moderator. each control compuie
seiects the Provider otterg the lowest rate (or best econonmice value) at that ume o
the end users associated with that control computer (after applying any dectsion rules
formulated and mputted by the control computer’'s administrator) and transmits such
sclecton to the Moderator,

(viv  for those end users not associated with a control computer. the Moderator will
pertorm alt of the tunctions the control computer would otherwise pertorm. including
sclecting the Provider oftering the fowest rate (or best economic values at that ime to
cacn such end user,

v the Moderator tansmuts a notitication to the selected Provider cwinehs L
also spectly the estimated enerpy requitements of the set of end users to be serveds
and. perhaps., copies ot such nouficanon to the end user's focal enerey distribution
company (“DISCO™) and to the respective Provider supplving power or natural Las to
this end user immedaately prior to the stan of energy deliveries by the newly-selected
Provider:

(vill)  meters at subscribing end user sites periodically transmit reports ol actual

energy usage to the Moderator (or an associated adjunct computer). either directly or
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through the end user’s DISCO or a third-party meter reading service entity:

(ix)  the Moderator (or an associated adjunct computer) processes this meter
reading data and transmits to the respective Provider periodic reports of the actual
energy used by each end user or selected group of end users being supplied by that
Provider;

(x) these usage reports may also be processed and transmitted by the Moderator to
the DISCO (or an adjunct computer associated with the DISCO's power grid or gas
pipeline management and/or billing systems) for each end user or group of end users
in the service area being supplied by a specific Provider or for all end users in the
aggregaic (or any portion thereof) in that DISCO's service area. without necessarily
sorting such end users by their respective Providers:

(xi)  based on such usage reports from the Moderator. each Provider can adjust the
quantity of electric power or natural gas it supplies. by generation/production or
otherwisc. 1o the power grid or gas pipeline network. respectively. of the DISCO
serving such end user or selected group of end users:

(xii)  applying the actual energy usage data received from cach end uscr's meter and
the rate (or other cconomic incentive) oftered at the time by the winning bidder fram
amony the participating Providers. the Moderator (or an associated adjunct computer)
can prepare and transmit a billing statement tor each end user to the respective
Provider and end user (unless the Provider wishes 10 prepare its own billing statement
tor such end user): and

txin) - tor those end users who so elect tassunung their selected Providers agree), the
Muadcrator can prepare and transmit 1o cach end user a consolidated bilhing statement.
based on the actual energy usage data recerved by the Moderator from that end user’s
meter during an entire billing cvcle and the winning bid data relating to all selected
Providers who supplied clectric power or natural gas to this end user during that
billing eycle (i.c.. consolidating billable charges from all Providers of electric power
to such end user on one bill and consolidating billable charges from all Providers of
natural gas to such end user on another bill).

Transmissions by Providers of bids to the Moderator, transmissions by the Moderator

14
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of processed bid data to relevant control computers and rate information to Providers,
transmissions by control computers of Provider selection notifications to the Moderator. and
transmissions by the Moderator of .winning bid notifications to selected Providers (and,
perhaps, to the relevant DISCO) can be made via data link, dedicated facility or any private
or public wired or wireless telecommunications network. Similar means can be used for
transmissions by end users’ meters of usage data to the Moderator. for transmissions by the
Moderator of the periodic energy usage reports derived from such meter reading data 1o the
Providers and the applicable DISCOs. and for transmissions by the Moderator to the

respective Provider of billing statements the Moderator prepares for each end user.

A control computer may be operated by the Moderator. by an end user assaciated with
a control computer (e.g.. by the energy manager of a large industrial customer). or by the
DISCO that distributes energy 1o the end user associated with a control compuier.

End users can participate in EAS even ithes do not have meters that can be remotely
read by electronic means. Such end users can have their meters read by on-site visits at the
end of a billing cyvele (or more fiequently., if necessary) and have the meter reading data
transmitted to the Moderator immediately thereatier (in lieu of having a remotely-readable
meter transmitting penodic energy usage reports 1o the Moderator). Time-of-use meters will
enable EAS o accommodate many Providers for an end user during the same billing cvcle
(¢.g.. peak v. oft-peak usage). but switching 10 any new Providers before the end of the billing
exvele will not be teasible, absent an on-site visit to read the end user's meter before making
sucha switch  Ead users who iave meters that do not record actual energy consumed by ume
ob use, tor example. ray achieye a rough approximanion of time-of -use metening i
participating Providers agree w bill tor usage based on “usage profiling” (also reterred to as
“load profiling” in the clectne power industny ) for that customer (1.c.. eshmating the end
user’s actual energy usage hour-by-hour. using historical usage levels related to the class of
customers into which this end user fits). an approach adopted by the California PUC as part

of its electric power deregulation plans.
Biddi
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The Moderator will establish rules and standards under which the auction process will
be conducted. Some of those rules will be set to enable the Moderator to compare competing
bids on an “apples-to-apples” basis, in order to determine the best economic value being
offered to end users. Bids submitted to the Moderator must conform to such rules in order to
be considered by the Moderator. The auction rules may take into account such factors as the
difference in the nature of electric power generation and gas supply. For example. the supply
of electric power must be controlled at the point of generation, while gas is capable of being
stored. the transmission pipelines themselves constituting a significant storage medium.

In general, the Modcrator may require bidders 1o formulate bids based on. for
example. (1) a particular period of time during which they will suppiv cnergy (e.g.. the next
hour or the next 12 months). (ii) a specific end user or a group or class of end users to whom
they will supply encrgy. (1i1) a stated class of service they will supply (c.g.. uninterruptible v.
nterruptible. high-vohage v. stepped-down service. etc.). (iv) whether they will supply 100%
of an end user’s energy needs during a specificd period or only supply up to a specific
quantity of energy during a set period. (v) a specific delivery destination (e.p.. a grid or
pipehine interface of the end user’s DISCO at which the DISCO will accept delivery of power
or natural gas. respectively. from outside suppliers). (vi) the estimated amount of the energy
required on a recurring basis by each applicable end user or set of end users. (vii) the
trequency with which the bidder will receive periodic feedback reports from the Moderator of
actual encrgy usage by the end users to whom the bidder wishes to supply energy - a function
primarily of whether the end users have remotely-readable meters sending usage reports to
the Moderator on a recurnng basis, and (viii) whether the end user will be billed separately
tor cach Provider’s energy or on a consolidated basis for all Providers supplying energy to
such end user dunng the same billing eycle. A Provider may wish to formulate and submit
more than one bid for an end user or group of end users (c.g.. some end users may require
more than one class of service, others may require that electric power or natural gas be
delivered to more than one location. etc.).

The competing Providers bid for customers by transmitting to the Moderator the
economic incentive cach Provider will offer for supplying energy to different end users or

groups of end users. The economic incentive presently contemplated as being most usual is
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the rate (amount of money charged per unit of energy). However, many other kinds of
economic incentive may be offered, such as a credit toward other services (e.g., frequent flyer
points) or a credit toward an additional rebate that may be offered if a user’s energy usage for
a given period rises above a threshold. The economic incentive could be a combination of
rate and another incentive. But the economic incentive should be selected from a limited set
authorized by the Moderator. because the incentive must be capable of being evaluated by the
software in the Moderator or its associated adjunct computer. Each bid is associated with a
time period within which the bid will be effective.

The rules of the hidding process related to such time periods can be structured in
many ways. The following are examples of such possible bidding ruies:

(a) The day is divided into blocks of time by the Moderator and bids arc submitted
for cach block of time. All bids for a given block of time must be submitted prior 1o a cut-oft
tme that precedes that block of time by a protection interval. Any bid received after the cut-
off time is considered to be eftective for the next block of time. unless a new bid is
subsequently received trom the sume Provider that would be applicable to the same end user
or group of end users. The protection interval applicable to bids o supply electric power. for
example. 1s needed to permit ali of the foliowing actions (o take place prior to the bid starting
time: (1) processing of the bid informanon by the Moderator and transmission to the relevant
control computer. (it) selection of the winning bidder by the appropriate control computer and
transmission of that sclection back o the Moderator: (iii) the subscquent transmission of a
selection notification 1o e selected Provider tor 1ts associated adjunct computer) and.
perhaps. to the DISCO servng the apphicable end user or group of end users: and (1v) the
schedubing ot the power o be delivered by the selected Provider with the power gnid
controllertsy between the pont of the Provider's generauny tacility (or the point at which the
Provider takes ttle to any purchased power o be delivered 1o the end user) and the grid
tertace of the end user’s DISCO. For example. if one hour blocks of time are aucnioned. a
3010 60 minute protection interval may be appropriate The protection interval applicable 10
bids to supply natural pas may be much longer due to the relatively slow speed at which
natural gas can be transported (when compared to that for newly-generated electric power).

(b) Providers are permitied to submit bids for any time interval by specifying a start
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time and a termination time. However, no bid can be effective before a protection time
interval specified by the bidding service provider. The Moderator provides confirmation of
received bids back to the Provider if the data link from the Moderator to the Providers is
provided with a selective messaging capability.

{c) Providers may be permitted to enter default bids for any block of time for which
they transmit no other bid.

(d) As a fail-safe mechanism. to avoid use of old bids that have not been changed
duc to communication failure, the Moderator may impose a rule setting a time limit (a fail-
safc protection time) to the applicability of any bid. At the expiration of the time limit. the
cxpired bid could default to a preset default bid or 1o no bid. Such a rule could also be buih
into a Provider’s adjunct computer to protect against a failure in the Moderator-to-Provider

data hink.

I tormulating a bid. a Provider will typically need to know the location of the end
user’s facilty to which energy will ultimately be delivered. More particutarly | in most cases
a Provider must know in which DISCO’s service area the end user’s tacihity is located and.
perhaps. in which specitic section of the DISCO's service area that facility is situated. nder
most electnic power deregulation efforts to date. for example. a Provider will be required 1o
pay open access transimission fees 1o transport its power from its point of gencration (or the
pomnt at which the Provider took title to the power. if it was purchased in the wholesale
mihet) o the itertace at which the end user’'s DISCO accepts power trom outside supplicrs
For the last ey of the transmussion path. from the DISCO's outside intertace to the specitic
section ob the DISCO s power gad within which the end user i located  the provider wall
pereraily be required to pay a “retail wheehing” fee to the DISCO- This fee may van
depending on which specilic section of the DISCO’s power grid is the destnation for the
power o be debivered by the Provider. All of these transmission and wheeling charges would
be expected 1o be incorporated in any bid submitted by a Provider to the Moderator. For end
users with facilities at more than one location (and. perhaps. situated in different DISCOs’
scrvice areas). the Moderator can accommodate the submission of composite bids by

Providers. formulated by the bidders to cover some or all of such locations.
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To give bidders more precise data on which to base their bids, the Moderator can
provide bidders with historical usage profile information for participating end users or groups
of end users. The Moderator can update such historical information on a continuing basis to
assure bidders they have current and reliable data. An end user who is a new subscriber to
EAS may be required to furnish the Moderator with at least 30 days and as much as 24
months of historical usage data before the Moderator permits that end user to participate in
the auction.

The transmission of bidding data from the Moderator 10 each of the Providers is
essential for the auction to function most effectively. This feedback permits the Providers to
adjust their own bids for anv particular end user or group of end users in view of other
Providers’ bids for that same end user or group. In a block of time bidding scheme. this
transmission may take placc. in different service ofterings. either before or after the bid cutoff
time for a given block of time. I transmitted before the cutoff time. the Providers have an
opportanity. up 1o the cutof? ime. 1o adjust their bids for that block of tme. 1 the service is
arranged tor transmission of such data back to the Providers afier the cutoft ume. the
Providers can adjust their bids for the next or subsequent blocks of ume  1f the bids are
ransmitted bach to the Providers atier the cutoff ume but before the bid's eftective tme. the
Providers would be able o manage their power generation. as production and‘or energy
provisioning activities to tahe account of that time interval s bid structure. The bids can be
adusted o be higher or fower. depending on whether the Provider wishes to further
envourage or discourace addinonal energy deliven commements. The Provider mav wish to
reduce it bad. tor exampie. fo stmulate addiongl deliven commmments or metease 1ts bid
tdiscoure e addinona” commtments . Dependiny on the transmissios and vamputer
technologies used. transmissions bach 1o the Providers could also be accomphshed by posting
the bids on an Internet website, bulletin hoard system or other similar taciliy . making them
available 1or retrieval by all Providers.

Depending on the particular implementation of the auction. it may be appropriate to
transmit all received bids to all Providers. However. each Provider's own bids need not
always be transmitted back to it and there may be Providers who focus. for example. on

certain delivery destinations or certain classes of end users and are not interested in seeing
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bids from Providers serving other delivery destinations or end users. In any event. at least a
portion of the bids are transmitted to at least a portion of the Providers in order to implement
an auction.

The bid information being transmittcd between the Moderator and the Providers is
sensitive business information and may need, under various circumstances, to be encrypted.
Depending on how the service is arranged, there may be a need to protect the privacy of bids
from interception by other participating Providers or from interception by non-participating
Providers. Some of the most sensitive information would be bid information sent from the
Providers to the Modcrator and bid confirmation messages from the Moderator to the
Providers. Some less sensitive information would be the bids transmitied back 1o
participating Providers afier the cutoff time for a given block of time. There are several
encryption schemes known in the art for such use, including the RSA and PGP schemes.

To reduce the exposure of end users to the potential volatility of prices offered via the
auction. EAS will allow default Providers to panicipate. If, for example. prices bid in the
auction rise above a fixed upset price previously agreed 1o by the default Provider. the
relevant control computer (or the Moderator) will select the default Provider as the winning
bidder. The Moderator may negotiate with one or more Providers to serve as default
Providers for LAS. In the aliernative. an end user or group of end users { or an cnergy
reseller) may wish to specity to the Moderator that a particular Provider be designated as that
end user’s or reseller’s default Provider (e.g.. a Provider who has entered into a contract with
the end user to supply a sigmiticant portion of that end user’s clectric power or natural gas
needs outside of the aucuon progcess).

The Moderator can accommaodate end users tand energy reseliers) who wish 1o himit
the group of Provaders tram whom the Moderator will evaluate bids when @ Provider 1s 1o be
selected o supply energy 1w such end users 1or customers of such resellers). An end user (or
reseller) may wish to instruct the Moderator (or the administeator of the contral computer
associated with such end user) that encrgy be supplied to that end user only by Providers
specified by that end user (or resclier). The Moderator, in compliance with this instruction.
would include the bids of only this set of specified Providers when generating provider

selection data in regard 10 such end users. In the alternative, this instruction by the end user
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can also be implemented at the control computer associated with that end user.

EAS can also accommodate those end users who wish to employ a strategy of
purchasing power or natural gas at the lower of the bid price in the auction or the price they
agreed to pay a contract Provider under a term contract. This contract price would be
transmitted by the end user to the Moderator and the Moderator would include this contract
price among the bids it evaluates when generating provider selection data in regard to each
such end user. If the contract price is lower than all of the other bids. the relevant control
computer (or the Moderator) would select the contract Provider as the Provider of choice for
that end user. If the contract price is higher than any of the other bids. the low bidder would
be selected as the end user’s Provider. The contract price serves as a ceiling while the end
user can stll capture the benefit of low prices made available via the auction (e.g.. at night
when sysiem-wide demands for power are lower than during peak daytime periods) To
ensure that this end user can satisfv the volume commitments that would hikely be pan of any
autractively-priced contract. the Moderator could enable this end user to designate trom time
o time te.g.. dunng certain peak demand dayvtime hours) that the contract price is to he
treated as the low bid available 1o that end user at that ime. At other times the Moderator
will consider all bids submitted by other Providers as well as the contract price

Most bidders panicipating in the auction would be expected o supply {008 of the
clectric power or nawral gas needed by the end users for whom these bidders are selected as
the current Provider. Some bidders. however, may wish to submit bids to supply a fixed
quantity ot power or natural gas o an end user or group of end uscers duriny a parucular
pertod of e, rather than comnut to supply 1002, of the power or natural vas this end user
needs or actually consumes  Tire Moderator can accommodate this tvpe of bid by presenibing
standard units or blocks of power or natural pas that Providers can use when formulating such
tidx. The Moderator would consider such bids only tor end users who wish 1o parucipate and
onls as part of an auction process in which the bids compared are those for identical units or
blucks of power or natural gas. In the event that insufficient units or blocks of energy are
oftered. the Moderator could again rely on a default Provider. either for 100%; of the end
user's energy requirements or only for the shortfall needed.

An end user could, under this approach. have more than onc Provider delivering
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power or natural gas to his facilities during the same period of timé. For example, a large end
user with a need for 1000 kilowatts of power during every hour between 8:00 a.m. and 6:00
p-m., Monday through Friday, elects to participate in EPAS under the above unit or power
block approach. Four Providers submit bids to supply (in order of the lowest-priced bids
first) 600, 200, 200 and 500 kilowatts of power for the period between 9:00 a.m. and 10:00
a.m. each day. The relevant control computer (or the Moderator) selects the three Providers
who bid 600, 200 and 200, respectively, on the basis of their low bids and the amount of
power offered.

In another example of the auction using units or blocks of power or natural gas. the
auction rules might specify that only one Provider (and. perhaps. a default Provider 1o cover
any shortfall) will be selected for each end user from among those bidding to supply blocks of
power. In that event. in ordcr 1o make its selection of a Provider for each end user. the
control computer (or the Moderator) would only consider bids to supply blocks of power or
natural gas of sufficient size 1o fulfill 100% of the end user’s projected power or natural pas
requirements or. at the election of the end user. some lesser quantity of power or natural gas
previously specitied by the end user. with the shortfall 1o be covered by the default Provider.
Under a block idding approach. the end user would likely be committed to a take-or-pay
obhization with cach of the partial Providers. including the default Provider covering any
shontall. Because electnic power is fungible. as is natural gas. the end user’s meter would not
be able 1o distinguish whether the electric power or natural gas supplied by one Provider was
consumed mals entirely while unother Provider's supply was not. This unit or block
approach would probably be practical only for thase large users who can control with some
precasion bow much power or natural gas they consume at any ume or have highly
predictable usape protiles on a recurming basis,

It a Provider 1s selected as the winning bidder. the Provider will be responsible to
schedule the delivery of its power or natural gas to the end user’s DISCO during the period
stipulated. For example. such a selected Provider of clectric power will notify the regional
gnd controllers of the utility grids between the provider’s point of generation. and the grid
interface of the end user’s DISCO that the Provider intends to ship power over their power

grids. The Provider will likely aggregate the quantity of power it needs to deliver to each
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DISCO for the Provider’s end users in that DISCO’s service area and arrange for its delivery
as part of the same scheduling activity. Reseliers, traders and brokers are constantly engaged
today in scheduling power and natural gas deliveries as part of their routine daily activities in

the wholesale eleciric power market.

Monitoring Usage - Feedback to Providers

Once the Provider has been selected. the Moderator can monitor the actual energy
consumed by each end uscr by collecting meter readings from the meter or meters at the end
user’s facilities. Most meters with remote reading capability today can transmit usage reports
to the Moderator every |5 minutes. if necessary. Industry experts expect meters 1o be
available soon that will enable almost continuous (i.c.. near real time) reporting of energy
consumption.

Depending on the type of end user and the needs of the Provider (and. perhaps. the
end user’s DISCO). the trequency at which actual usage reports should be fed back to the
selected Provider or DISCO will vary . For example. very large users of electric power can
create temporary imbalances in the local power grid and contribute to meaningful fluctuations
in the aggrepate amount of power required to be supplied by a selected Provider 1o meet the
needs of all of its customers in a particular service arca. The DISCO for that end user will
also want to obtain timely usage information in order 1o manage such imbalances on its local
grid effectively. Frequent meter readings would be desirable for this type of customer. On
the other hand. residential customers as a group have fairly predictable usage profile patierns
ana would require much less frequent monitoring The Moderator will process and ransmut
suG aetudl usage reports at such frequencies as ate speaitied in the auction rules, with
reasonabie exceptions accommodated at the request of tie selected Provider or DISCO. In
addition, o tacilitate such end user's energy management ettonts. the Moderator can also
Uransiut actual energy usape data (wath or without current information on bid prices) on a
periodic basis back to the end user (1o be received by the end user's meter or such other
terminal equipment as the end user may designate) or. in the alternative. the Moderator can
transmit such data to an electronic mail address or Internet website designated by the end

user.
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When meter readings are received by the Moderator, it will process the actual energy
usage data collected, first sorting it by end user and then, perhaps, aggregating this data by
Provider for each delivery destination this Provider serves. A delivery destination for power
may be the grid interface at which the end user’s DISCO accepts power from outside
suppliers or the section of the power grid within the DISCO’s service area in which the end
user is located. A delivery destination for natural gas may be the interface on its regional
pipelinc-network at which it accepts natural gas from outside suppliers. The Moderator can
then transmit to each Provider the applicable aggregated usage data (as well as usage data on
individual end users or groups of end users) if the Provider so elects. Relying on this energy
usage data. the Provider can determine whether 1o increase or decreasc the aggrepate amount
of power or natural gas it delivers 1o each delivery destination. The more frequent the energy
usage teedback from the Moderator. the more efficient the Provider can become. eventually -
opumizing its gencrating or production capacity and/or energy provisioning activities (i.c., its
buying and sclling of power or natural gas in the wholesale markets).

For those end users without remotelv-readabic meters. the Moderator will be unable to
collect periodic reports of actual energy usage more often than once a month. typically. unless
more frequent on-site visits are scheduled than is generally the practice in the industry today-.
Feedback trom these reports. once they are processed by the Moderator. will be transmitted to

the applicable Provider on the same monthly basis. As a result. Providers will be more

“limited 1n their ability to react in response to such feedback by adjusting the guantity of

clectrie power or natural gas they supply at any time to the power grid or pas pipelinc
network, respectively, of the end user’s DISCQ. Providers will have fewer opportunilics 1o
mahe optional and efticient use of their penerating or production capacity and or energy
provisivming activities. In contrast. if these end users were to istall remotely -readable
meters, the Moderator could collect meter readings once an hour (or more frequently if
desireds and feed back the processed data to the respective Provider shortly after receiving it,
permitiing Providers to make frequent adjustments in the amount of power or natural gas
supplied. optimizing their capacity and provisioning activities on a continuing basis. End
users with such remotely-readable meters should be more attractive customers for Providers

and, as a result, realize economic benefits not offered to other end users.
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As deregulation progresses. state PUCs will deteﬁnine whether any DISCOs will
retain their monopoly over meter reading. The California PUC has already indicated that
electric power DISCOs in that state will lose their exclusive right to read end user’s meters.
It appears increasingly likely that most state PUCs will reach a similar conclusion in order to
give new Providers a reasonable chance to compete with the incumbent utility (since, in most
states, each DISCO will be affiliated with its own power generating entity as a direct
competitor to other Providers). However, in those states in which DISCOs retain their meter-
reading monopoly. the Moderator will arrange with the DISCO for periodic transmissions to
the Moderator of actual energy usage data collected from the meter of each end user
subscribing to EAS. In a similar fashion. in those states where the PUC will permit third-
party meter reading service entities (independent of the DISCO or any of the Providers) to
read end users” meters. the Moderator will arrange with this third-panty service 1o obtain
actual energy usage data for each EAS subscriber. In the alternative, the applicable DISCO
or third-party meter reading service entity may transmit these periodic usage reports directly
to the applicable Providers with copies. perhaps. transmitted to the Moderator.

in those junisdictions where the DISCO does not read the meters of 1:AS subscribers.
the Maderator can provide the DISCO with meaningful usage data feedback to enable the
DISCO to manage s local power grid or gas pipeline network efticient| v. The Moderator
can process the meter reading data it receives from other sources (c.g.. remotelv-readable
meters transmitting energy usage data directly to the Moderator or third-pany meter reading
services transmitting the results of their readings 1 the Moderator's adjunct computer) and
transmit o the DISCO penodic reponts of actual energy usage by cach end user or sroup of’
end users i the DISCO's service area. sonted by therr respective Providers  The Moderator
may also transnut to the DISCO such energy usage data tor all end users in the aggregate (or
any poruon thereol) in that DISCO’s service area. without sorung such end users by therr

respective Providers.

Billi
Billing under this disclosed invention could be handled. for example. by one of three

methods: (1) by the Moderator applying the historical bid data to the energy used by each end
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user, as recorded by the meter of such end user, without necessarily requiring the
participation of the end user’s DISCO in the billing process, (ii) by the DISCO reporting the
energy usage data of each end user to the Moderator (if the DISCO performs meter readings
for end users who are EPAS subscribers), and the Moderator then creating a bill by applying
the appropriate bid rates to the quantities of energy used while those bids applied. sorted by
the selected Providers, or (iii) by the Moderator supplying historical bid data to the DISCO’s
billing computer for the period coinciding with the end user’s billing cycle. and the DISCO's
billing computer then creating a bill by applying the appropriate bid rates 10 the quantities of
energy used while those bids applied. sorted by the selected Providers. A third-party meter
reading service entity instead of the DISCO could collect energy usage data and transmit that
usage data to the Moderator for the Moderator to create a bill for cach end user. In the
alternative, the third-panty meter reading service could use the encrgy usage data 1t collects,
together with the Moderator's historical bid data. to create such a bil).

Lnder one such method. the Moderator will receive actual energy usage reports from
cach end user’s meter on a periodic basis. as part of the Moderator's role as an intermediary
between end users and Providers (and. perhaps 1o some extent. between end users and their
tocal DISCO). These meter reading reports will provide the Moderator with the quantity of
clectric power or natural gas actually consumed by the end user during cach period measured
and recorded by the meter. Periods as short as 15 minutes (and even shorter in the future) can
be measured by meters with time-of-use features. Such meters will enable the Moderator 1o
deternune the precise amount of power or natural gas supplied o an end user by cach of many
Providers during the same billing ¢yvcle. For end users without time-of-use meters today e
muany smali businesses and most residential customers), the Moderator can emplis usage
profiling to estimate actual enerpy usage trom penod 1o period te.g.. hourly)

Bid intormation submutted by participaung Providers to the Moderator in the course
of the auction will be stored tor a period of ume by the Moderator in its database (or that of
an associated adjunct computer). The Moderator will also record and store in its database the
identity of the Provider(s) selected 1o supply power or natural gas to cach end user .nr group of
cnd uscrs during any billing cycle.

With the relevant bid price of the selected Provider and the actual energy usage data
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for the period this Provider suppliéd power or natural gas to an end user, the Moderator can
prepare a billing statement for that end user and each of its Providers during a billing cycle.
Interim statements, covering any period within the billing cycle, can also be prepared by the
Moderator. Billing statements, whether for the entire billing cycle or any interim periods, can
be transmitted by the Moderator 10 the end user or the applicable Provider (or an adjunct
computer associated with the Provider’s billing system).

Some Providers may wish to prepare and deliver their own billing statement for each
end user, assuming the end user is willing to bear the inconvenience of multiple bills for
electric power. for example. covering the same monthly billing cycle (i.e.. if more than onc
Provider supplies power to this end user during that month). Using the energy usage data
collccted by the Maderator tor DISCO) for each end user and transmitied periodically to the
Provider. that Provider could apply its appropriate bid rate to such actual usage in order to
render a bill for each such ¢end user. As an alternauve that most end users would likely find
more palatable. the Moderator can install data links or electronic interfuces between such
Providers™ billing systems and the Moderator's billing computer. enabling cach Provider to
transmut bilhing information it prepared for cach end user to the Moderator. After receiving
such billing data from each Provider. the Moderator's billing computer can collate the
Providers” data into a single integrated bill for the end user.

The end user’s DISCO may continue basing its tariffed service charges to end users
on the total quantity of power or natural gas consumed during the billing cycle and. for farger
customers. the peak demand for power or natural pas from each customer If the Moderator
tnstead ot the DISCOn s collecuny actual usape data trom end users’ meters. the Moderator
can transout regular reports to the DISCO showinye actudi enerpy usape for any peniod
measured by each end user’s meter. including both the 1otal encrgy consumed dunng the
billing cycle tor such otiver period requested by the DISCO) and the peak demand for power
or natural gas from the end user. on an average or absolute basis.

Under most states” deregulation plans. as described above. PUCs are expected (o give
Providers the right to read meters directly and not be required to depend on the local DISCO
Lo perform this function. In addition. some states are expected to permit independent firms to

provide meter reading and billing services to Providers, end users and DISCOs. The
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Moderator could collect actual energy usage reports from such third-party service entities and
prepare billing statements for each end user and each of the selected Providers supplying
power or natural gas to that end user during a billing cycle. Interim statements could also be
prepared by the Moderator. In either case, the Moderator could transmit such billing
statements to Providers, the end user and, if necessary, the end user’s DISCO.

In any jurisdiction where the PUC or other regulatory authority permits the DISCO to
retain the exclusive right to read end users’ meters. the Moderator will arrange 1o receive the
relevant meter reading data from the DISCO. To produce a billing statement for each end
user and the applicable Provider. the Moderator can process the usage data received from the
DISCO and match it up with the sclected Providers” appropriate bid data stored in the
Moderator’s database. Again. the Maderator can transmit billing statements to the end user
and each of the selected Providers. Such statements can cover the entire hilling cvcle or any
interim period.

For the convenience of end users. the Moderator can prepare a billing statement that
consolidates'all of the end user’s clectric power or natral gas consumption for the billing
cycle and all of the charges levied during that period by all of the selected Providers for that
end user (i.c.. with one bill for electric power and another for natural gas). Each Provider
would recerve trom the Moderator only the portion of this billing statement that related to the

power or natural gas supplied by that Provider.

description of Figures and Faemplary Embodiments
Figure 1 shows an excemplary system tor carrving out the herein disclosed auction

process tor the provision of electric power or natural gas to end users (or resellers) in which o
Moderator | admimsters the collection and disseninauon of bidding information The
Moderator 1 includes & computer with a processor and memory. together with input and
output devices to communicate with the Providers” encrgy management computers 2. which
are the source of the bidding information. By means of these systems. the Providers bid to
become the selected Provider of electric power or natural gas for an end user or group of end

users. The Providers transmit their bids from their energy management computers 2 over data

links 3, which may be either analog (using modems) or digital. However, the information is
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usually transmitted in digital form for input iﬁto the Moderator. Each Provider has an energy
management administrator who enters energy management instructions into each energy
management computer 2 through an input port 4 by means, for example, of a keyboard or a
data link from a remote site or local computer.

The Moderator | receives the bids, processes them in its bidding processor S to
produce provider selection data, and enters both into a database in its memory by means of
the data buses and registers internal 1o a computer. The bids are sorted according to delivér_v
destination within the respective service areas of the DISCOs for subscribing end users. The
Modcrator | processes the bids to prioritize them tor each delivery destination. producing
derivative data. including provider sclection data. This data can reflect. for example,
designation of a selected Provider and alternate Providers. based on the Providers bids 1o
supply the power or natural gas requirements of cach end user or group of end users. The
Moderator can also designate a default Provider in the event. for example. the Provider
sclected by the bidding process has no additional capacity available. The Moderator |
transmuts the derivative data over a data link 7 10 o control computer & associated with the end
user or set ot end users for which the submitted bids are applicable.

The control computer 8 can apply decision rules. tormulated and inputted by the
conrol computer’s admunistrator (¢.g.. the energy manager for a very large end user). to the
derivative data received trom the Moderator 1 in order to select a Provider. A control com-
puter may be operated by the end user. the end user’s DISCO. or the Moderator (on behalf of
the end users associated with that control computer). n many cases. end users may preter 1o
deal directly with the Moderator or may not wish 1o assume the additional expense. if any,
ansiy om the installanon or operation ot a conuol computer  In that event. no control
computer would be required  As illustrated in Frgures 7 and 10, the Moderator can perform
all the tuncuions that the control computer would othenw ise periorm. including the selection
ol a Provider offering the lowest rate (or best economic incentive) at that time to cach such
end user,

As illustrated in Figure 1, once the control computer 8 selects a Pravider for an end
user or set of end users. it transmits a notification of that selection to the Moderator via data

link 7, or perhaps via data bus if the control computer is being operated by the Moderator 1.
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The Moderator 1 then transmits via data link 3 a selection notification to the selected Provider
2 and a specification of the estimated energy requirements of the end user or set of end users
to be served. The Moderator will also transmit via data link 9 a copy of such selection
notification to the DISCO 10 serving the end user or applicable sct of end users.

The Moderator 1, perhaps using an adjunct computer 11, collects actual energy usage
data from the end user’s meters 12 via the public switched telephone network 13. As
illustrated in Figures 11 and 12. however. end user meters 12 may communicate usage data (o
the Moderator’s adjunct computer 11 via the Internet 14 (including posting such usage data to
a website from which the Moderator's adjdncl computer can download this data) or via a
wireless communication network 15. Other networks. such as wide-arca data networks or the
communications facilitics ot a DISCO’s local power grid. can also be used.

An adjunct computer is known in the art to be a computer. closely associated with a
primary computer. that provides the primary computer's operating software additional data or
operating logic 1o provide the primiary computer with additional operational capabilits. In the
herein disclosed architecture. an adjunct computer 11 can be employcd. for example. to
collect energy usage data from end users™ meters 12, process that data and 1ransmit such
processed daia to the Moderator 1. each end user’s current Provider 2 and the power grid or
gas pipeline management computer and/or billing computer of that end user's DISCO 10,
The adjunct computer 11 communicates with the Moderator 1 over a digital data link or daia
bus 10. If the Moderator has cnough processing capacity. the function of the adjunct
computer may be incorporated in the Moderator's processor and memory. the tunction being
mplemented in the processor by appropriate software The data link 16 is illustrated as »
dedicated transmission facaility between the Maoderator | and the adjunct computer | |
However, any other transmission technology offening a selective way to transmit data from
the Moderator 110 the adjunct computer T may be used. (A *transmission facilitv” is a
telccommunication path or channel. It may be, for example. a wired link. a radio channel in a
wireless system, or a time slot in a digitally multiplexed optical transmission system).

A computer adjunct to the computer system used by a Provider and/or a DISCO to
record and store the meter reading data for all of the Provider's and/or DISCO’s end user

customers (or perhaps belonging to an independent meter reading service entity performing
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this function in place of the DISCQ) can also be employ Moderator and each Provider.

The data inputs and outputs of the Moderator 1, the control computers 8. the various
adjunct computers, the energy network management computers 2, the end users’ meters 12
and the DISCO’s power grid or gas pipeline management and/or billing computers 10 are .
implemented by such devices as interfaces. registers and modems that are well known in the
art.

Figure 2 illustrates a system architecture in which the Providers' energy management
computers 2 submit bids and receive data transmissions from the Moderator | over dedicated
communications links 19. The control computer § reccives rate information and/or provider
selection data and transmits Provider selection nouifications to the Moderator | over dedicated
data links 20. The Moderator can transmit such a notification to the applicable Provider 2
over dedicated link 19 and to the applicable DISCO's power gnd or pipeline management
and/or billing computer 10 over shared data link 9.

Figure 3 illustrates a system architecture in which data communications between the
Moderator 1 and the Providers 2. between the Moderator and the control computers 8. and
between the Moderator and the DISCOs 10 are carried over shared data links 21, 22,23, 24,
25,26 in cach respective case. This could be accomplished. for example. by many known
local area network (LLAN). metropolitan area netwark (MAN). and wide arca network (WAN)
technologies.

Figure 4 illustrates an exemplary method of the herein disclosed invention in which
Providers formulate bids and transmit these bids 28 10 the Moderator. Upon recenving such
bids 29, the Moderator processes the bids to determine which bids apply 10 which set of end
users assoctated with cach control computer 0. privntizes the bids by, for example. hsung
the lowest ind 1irst (and then the next lowest and so on) and generates prosider selection data
ST The Moderator then transmits 32 rate itformation and or provider selection data to cach
applicable control computer. After some injual processing of the bids received. the
Moderator also transmits 33 at least a portion of the received bid information 1o competing
Providers.

The control computer receives from the Moderator the rate information and/or

provider selection data. applies decision rules, if any, that the control computer administrator
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has inputted, and selects 34 a Provider for each set of end users this control computer serves.
The control computer transmits 35 to the Moderator a notification identifying the Provider
that has been selected, together with a specification of the estimated energy requirements for
the set of end users this Provider will supply. The Moderator, in tum. will transmit 36 this
information to a computer 37 associated with the selected Provider’s energy network
management computer and. perhaps, to the power grid or gas pipeline management and/or
billing computer 38 of the DISCO that serves as the local energy distribution company for the
set of end users to be supplied by the selected Provider.

Figures 5 and 6 illustrate an exemplary svsiem and method of the invention in which
the control computers 8 transmit Provider selection notifications and specifications of
esttmated energy requirements directly to the selected Providers via data links 39 over an
appropriate transmission system 40. 41 to each Provider 2. Figure 6 also shows that the
control computer may transmit 42 Provider selection notifications and energy specification
data directly to the applicable DISCOs as well.

Figures 7. 8.9 and 10 illustrate an exemplary system and method of the invention in
which the Moderator | incorporates all of the functions of the control computers. As a result,
no control computers are needed in this system architecture. The Moderator selects the
Provider for each set of end users. as illustrated in Figure 10. The Moderator then notifies the
selected Provider and the applicable DISCO of this Provider selection and transmits to the
selected Provider and the applicable DISCO encrgy specification data for each set of end
users o be served. In Figure 8. the Moderator communicates with Providers and DISCOs via
dedicated data inhs 19 and 435, respectively. In Figure 9. shared data links 3 and 9 are used
tor communication between the Moderator 1 and the Providers and between the Moderator |
and the DISCO 10.

Figure 13 illustrates an exemplary system of the invention in which encrey usage s
collected trom end user meters 12 by the meter reading depaniment 44 of the DISCO serving
as the local energy distribution company for such end users. Transmission of such collected
meter reading data by the DISCO 1o the Maderator’s adjunct computer 11 may bhe
accomplished by any of several wired or wireless telecommunications technologies well

known in the art.
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Figure 14 illustrates the same exemplary system as Figure 13, with the exception that,
instead of the meter reading department of the applicable DISCO collecting usage data from
end user meters, that function is performed by a third-party meter reading service 45
(independent of the DISCO).

The Moderator, by means of a billing processor. can prepare a billing statement for
each end user and transmit such statement via data link to the selected Provider for that end
user. This billing processor reccives from the Moderator's adjunct computer, via data link or
daia bus, processed meter reading data (including actual energy usage data) for each end user.
By accessing the Moderator’s database. the billing processor obtains the stored bid
information for the bidder selected by the Moderator as the end user's Provider during the
period of time for which energy usage was measured by the end user’s meter. The billing
pracessor maiches this information with the processed meter reading data for that end user
and creates a billing siatement.

As illustrated in Figure 15, the Moderator's adjunct computer 46 collects meter
reading data from cach end user beng served and correlates 47 that usage data with the
historical bid data of cach of the Providers that were selected to serve this end user during
various periods over the billing evele. As a result of this processing. the Moderaior can
penerate a bill for cach end user.

Figure 16 illustrates an aliernative bill generation approach. in which the DISCO
serving the applicable end user can generate a bill for that end user if the DISCO is
responsible for collecuny usage data 48 1rom end user meters. In ths exemplary svstem. the
Maderator transmits 49 (o the appheable DISCO the historical bid dats of cach of the
Froviders that were seiected o senve ths end user during vanous periods over the bithing
cycle The DISCO can correlate 30 thus bid intormauon with the meter reading data ot
collected from this end user’s meter during the billing cvele in order 10 generate S1 g ll for

this end user.
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CLAIMS

-

1. A method for creating an automated auction among energy providers and end users in
which a moderating computer collects economic incentive data from each provider of a

plurality of energy providers, processes the economic incentive data and distributes processed

data (o a plurality of control computers, each control computer associated with at least one

end user. thereby enabling each of the plurality of control computers to select a provider of

the plurality of energy providers for the provision of energy to the end users. based on an

cconomic choice. wherein the methad comprises:

a. receiving in the moderating computer. economic incentive data specifving the
cconomic incentive each provider will placc on i unit of energy provided 10 end users
associated with ot least a portion of the plurality of control computcrs. processing the
cconomic incentive data o determine which of the economic incentive data
correspond 1o a first contrel computer and 1o produce derivative data, and storing the
ccanomic incentive data and derivative data in a data base of the moderating computer
as first control computer data:

b “transnuttng at least a portion of the first control computer data to the first control
compuater, and

¢ transnutting at keast a portion of the first control computer data to at least portion of

the plurahiny of energy providers.

ty

Amiethod of Clae §oan whieh the ceononuc neentive data 1s rate dasa

K A method of Clasm 1 i whach the cconomic meenuve data recenved 1irom cacl:
provider s vahid tor aspeaitied tirst block of me

<. A method of Claim 3 in which the cconomic incentive data valid for the first biock of
tume must be recerved by the moderating computer prior to a cut-off time that precedes the

first block of time by at teast 2 protection interval,
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S. A method of Claim 1.in which the derivative data includes provider selection data.
6. A method of Claim 5 in which the provider selection data includes designation of a

selected provider.
7. A method of Claim 6 including the further step of notifying the selected provider.

8. A method of Claim 5 in which the provider selection data includes designation of at

least a first alternate provider.

9. A method of Claim 5 in which the provider selection data includes a prioritized list

consisting of a plurality of the cnergy providers.

10. A method for creating an automated auction among energy providers and end users in
which a moderating computer acting on behalf of end users collects economic incentive data
from cach provider of a plurality of enerpy providers. processes the economic incentive data
and selects a provider of the plurality of energy providers for the provision of energy to each
ot a plurality of end users. based on an economie choice. wherein the method comprises:

. receiving in the moderating computer. economic incentive data specifying the
economic incentive cach provider will place on a unit of energy provided to each of
the pluraln)j of end users, processing the economic incentive data to determine which
ol the economie incentive data correspond to a first set of end users and to produce
dernative date and stonng the economic imcentinve data and derivatis e data in a data
base ot the moderating computer as 1irst end-user set data,

b transmutting at least a portion of the first-end user set data 1o at least a poriion of the
pluraliny ot energy providers,

¢ processing in the moderating computer the first end-user set data in order to select a
provider of the plurality of energy providers for the provision of energy 1o the first set
of end users:

d. transmitting a selection notification to the provider of the plurality of cnergy providers

that is selected by the moderating computer, based on the first end-user set data, to be
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the selected provider of energy to the first set of end users; and

e. transmitting a copy of the selection notification to a local energy distribution company
that distributes energy to the first set of end users whose energy requirements are to be
supplied by the selected provider of energy.

11. An automated provider selection method for enabling a control computer. the control

computer being associated with at least one end user, to select a provider of a plurality of

energy providers for the provision of energy to a first end user in accordance with first control

computer data received from a moderator. comprising the steps of:

a. entering into a data base associated with the control computer. first control computer
data relating to at lcast one provider of the plurality ol encrgy providers:

b. selecting a first provider of the plurality of energy providers. for the provision of
energy to the first end user associated with the first control computer. based on the
first control computer data: and

c. notifving the first provider of the selection.

12 A method of Claim 11 including ransmitting 10 the first provider estimated energy

requirements the first provider should expect 10 provide to the first end user.

13 A method of Claim 11 in which. in the event the selected provider is unable to provide
the energy required. a first alternate provider of the plurality of energy providers is selected
Tor the provision of enerey to the first end user. in accordance with the first control computer

data.

4 A method of Claum 11 10 which. 1n the event the selected provider 1s unable to provide
the energy requued. a detault provider of the plurality of encrgy providers 1s selected tor the

provision of energy 1o the first end user.

15. A method of Claim 11 including displaying at least a portion of the economic
incentive data at the control computer.

l6. A method for managing the provision of energy, by a first provider of a plurality of
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energy providers, to at least one end user associated with a control computer in accordance

with economic incentives arrived at through a bidding process involving a central processer.

referred to as a bidding moderator, comprising the steps of:

a.

collecting energy availabiliiy data for each of the providers. each provider entering the
energy availability data. corresponding to the energy the provider can make available
1o end users, into its network management computer's network management database:
each network management computer (i) receiving management instructions from that
provider's network management administrator, (ii) formulating economic incentives
for at least a portion of the provider's available energy based on the management
instructions and the energy availability data. and (iii) transmitting the economic
incentives to the bidding moderator:

in the moderator. (i) receiving the economic incentives. (ii) entering the cconomic
incentives from each provider in the moderator's database. and (iii ) sorting the
economic incentives to identifv all cconomic incentives associated with cach control
computer and generating provider selection data.

transmitung at least a portion of the economic incentives received by the moderator o
atleast a portion of the plurality of energy providers, catering the economic incentives
n cach provider's network management database. and adjusting cach provider's
cconomic incentives in consideration of the cconomic incentives from at least one
other provider:

sorung the provider selection data to determine which of the provider selection data
carrespand o a tirst control computer. transtitting a determined portion of the
provider selection data 1o the first control computer, and entening the detennined
portion ot the provider selection data into the fisst control computer's database,
selecung a provider of the plurahiy of encrgy providers tor the provision of energy 10
at least one end user associated with the first control computer in accordance with the
provider selection data:

the first control computer notif ving the moderator of selection of the selected
provider;

the moderator notifying the selected provider of its selection and transmitting. 10 a
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computer associated with the selected provider's network management computer, a
specification of the estimated energy requirements the selected provider should expect
to provide to at least one end user associated with the first control computer and
periodic usage reports; and

i the selected provider processing the specification and periodic usage reports from the
moderator and adjusting its energy production in accordance with the specification

and periodic usage reports.

17. A method of Claim 16 including querving the moderator for at least a portion of the

provider sclection data.

18. A method of Claim 16 including the selected provider querving the moderator for the

specification and periodic usage reports.

9. A method of Cluim 1o in which the computer associated with the selected provider's
network management computer operates as a software detined portion of the selected

provider's network management compulter.

20. A methed for managing the provision of energy. by a first provider of a plurality of

energy providers. to at least one end user assocrated with a control computer in accordance

with econonic mneenuives amved at through a bidding process involving a central processor,

reterred to as o bidding moderator. comprising the steps ot

4 collecting energy availability data for cach of the providers. cach provider entering the
encrgy availtability data. corresponding to the energy the provider can make available
to end users. nto its network management computer's neiwork managemen database:

b. cach network management computer (i) receiving management instructions from that
provider's network management administrator. (ii) formulating economic incentives
for at least a portion of the provider's available energy based on the management

instructions and the energy availability data, and (iii) transmitting thc economic
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incentives to the bidding moderator;

in the moderator, receiving the economic incentives, entering the economic incentives
from each provider in the moderator's database, and sorting the economic incentives
to identify all economic incentives associated with each control computer;
transmitting at least a portion of the economic incentives recejved by the moderator to
at least a portion of the plurality of energy providers, entering the economic incentives
in each provider's network management databasc, and adjusting each provider's
economic incentives in consideration of the economic incentives from at jeast one
other provider;

sorting the cconomic incentive data to determine which of the economic ncentive
data correspond to a first control computer. transmitting a determined portion of the
economic mcentive data to the first control computer and entering the determined
portion of the cconomic incentive data into the first control computer's diatabase:
transmitung decision rules formulated by the first control computer's administrator to
the first control computer and entering the decision rules in the control computer's
databasc.

in the control computer. applving the decision rules to the tconomic incentive data.
thereby cencrating provider selection data. and populating the control computer's
databasc with the provider sclection data:

selecting a provider of the plurality of cnergy providers for the provision of energy to
the at least one end user associated with the first control computer in accordance with
the provader selecuon data and notitying the moderator of the selection.

the moderator noutying the selected provuder of the selection and transmitung, 10
computer associated with the selected provider's network management computer. a
specification of the estimiated energy requirements the selected provider should expect
1o provide 1o the at Jeast one end user associated with the first control computer: and
the selected provider processing the specification and periodic usage repons from the
moderator and adjusting its energy production in accordance with the specification

and periodic usage reporis.

39

Tl e 4 N eavmm el Lts it b o



CA 02298481 2000-01-21

WO 98/38844 PCT/US98/02910

21. A method of Claim 20 including displaying at least a portion of the economic
incentive data at the network management computer of at least one of the plurality of energy

providers.

22. A method of Claim 20 including the control computer querying the moderator for at

least a portion of the first control computer data.

23. A method of Claim 20 including the selected provider querying the moderator for the

specification and periodic usage reports.

24. A method of Claim 20 in which the computer associated with the selected provider's
network management computer operates as a software defined portion of the selected

provider's network management computer.

RO A method 1or managing 1he provision of energy. by a first provider of a plurality of
energy providers. to at least a first set of end users of a plurality of end users in accordance
with cconomuc incenin s arnved at through a bidding process involving a cemiral processor.
reterred o as a bidding moderator. comprising the steps of:

a. collecting enerey availability data for cach of the providers. each provider entering the
energy avanlavihty data. corresponding to the energy the provider can make available
toend users. ite ats network management computer's network management database:

t C B ICTM O BLINAECIent computer (i) receiving management mstructions from that
provider’s nesworh management admimistraton, an formulating economic icentives
tor at least o poriton of the provider's available energy based on the management
instructions and the energy availabihty data. and () transmitting the economic
imncentives to the bidding moderator:

¢ in the moderator. receiving the economic incentives. entering the cconomic incentives
Irom each provider in the moderator's database. and sorting the economic incentives
to identify all economic incentives associated with the first set of end users:

d. transmitting at least a portion of the economic incentives received by the moderator to
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20.

at least a portion of the plurality of eﬁergy providers, entering the economic incentives
in each provider's network management database, and adjusting each provider's
economic incentives in consideration of the economic incentives from at least one
other provider;

transmitting to the moderator decision rules formulated by the moderator’s
administrator and entering the decision rules in the moderator's database;

in the moderator, applying the decision rules to the economic incentive data. thereby
generating provider selcction data. and populating the moderator’s database with the
provider selection data; A

selecting a provider of the plurality of energy praviders for the provision of encrgy- to
the firsr set of end users in accordance with the provider selection data:

the moderator notifving the selected provider of the selection and transmitting. to a
computer associated with the setected provider's network management computer., a
specification of the estimated encrgy requirements the selected provider should expect
1o provide 1o the first set of end users: and

the selected provider processing the specification and periodic usage reports from the
maoderator and adjusting its encrgy production in accordance with the specification

and periodic usage reports.

An energy bidding moderator for enabling a first control computer of a plurality of

control computers 1o select a provider of a pluraluy of energy providers 1or proviston of

energy o at least one end user associated with the first control computcer. m accordance with

econamic ncentives senerated by the providers. compnsing

d

b

< computer with a processor and a memory;

means for receving cconomie incentive data trom a tirst provider and stoning the
cconomic incentive data identified with the first provider in the memony:

means for transmitting at least a pontion of the economic incentive data received from
a plurality of energy providers 10 at least a portion of the plurality of energy providers;

means for sorting the economic incentive data received from the plurality of energy

providers 1o determine a first subset of the economic incentive data corresponding to

4]
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the first control computer and generating provider selection data;
e. means for transmitting at least a portion of the first control computer data and the

provider selection data to the first control computer.

27. A moderator of Claim 26 further including means for receiving decision rules from a
control computer administrator associated with the first control computer and applying the

decision rules o the economic incentive data to generate the provider selection data.

28. A moderator of Claim 26 further including means for receiving trom the first control
computer a notice of the selection by the first control computer of the first provider and

means for transmatting 10 the first provider a notice of its selection.

29, An automated provider selection system for selecting a first provider of a plurality of’

energy providers for the provision of energy 1o at least one end user. comprising:

a. a first control computer;

b. means lor receiving in the first control computer at least a portion of first control
computer data and provider sclection data trom a hidding moderator and storing the
first control computer data and provider selecnon data in the first control computer’s
memory: and

C. means for selecting the first provider. based on the first control computer dati in the

tirst control computer's memory

K1Y A provider selectian systems of Claim 29 including means tor quersing the
prdding moderator tor atieast @ portion of the tirst control computer data and provider

selection data

-

31. Anautomated provider selection system for selecting a first provider of a plurality of
energy providers for the provision of energy 1o at least one end user. comprising;

a. a control computer
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b. means for querying a bidding moderator for at least a portion of control computer data
and provider selection data corresponding to at least one end user associated with the
control computer and receiving the first control computer data and provider selection
data in the control computer; and

c. means for selecting the first provider in accordance with the first control computer

data and provider selection data.

32, Anautomated provider sclection system for selecting a first provider of a plurality of

encrgy providers for the provision of encrgy 1o at least one end users. comprising:

a. a control computer:

b. means for recciving in the control computer decision rules from a control computer
admuinistrator and storing the rules in the memory:

c. means for receiving at least a portion of the economic incentive data from a bidding
moderator and storing the economic incentive data in the memory:

d. means. within the processor. for accessing the rules and the economic incentive data
in the memory and applying the rules to the economic incentive data 10 produce
provider selection data. dependent on the economic incentive data:

¢ means for transmitting the provider selection data 1o the control computer for emry
into the control computer's database: and

f. means for selecting the first provider based on the provider selection in the control
computer's datithase.

kR A method tor billing end users tor enerpy used duning o billing penod. resulting trom

an auction process i wlich a moderaung compute: collects economic incentive data from

cach provider of a pluraluy of energy providers, processes the cconomic incentive data and
distributes processed data to a first control computer of a plurality of contral computers. the
first control computer associated with a first set of end users, thereby cnabling the first
control computer 10 select a provider of the plurality of energy providers for the provision of
energy to the first set of end users, based on an economic choice. wherein the billing method

comprises:
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a. receiving in the moderating computer, energy usage data including, at least, an end

user identifier and a selected provider identifier for each end user of the first set of end
users;

b. associating the energy usage data with the economic incentive data to produce a
billing record including the end user identifier and the portion of the economic

incentive data applied to the energy used by the end user;

c. storing the billing record in a billing data base: and

d. sorting the billing data base by end user identifier and generating a bill for energy

usage associated with each end user identifier during the billing period.

34. A method of Claim 33 in which the moderating computer receives the energy usage data

tfrom the first control computer.

35 A method of Claim 33 in which the moderating computer receives the encrgy usage data

from cach end uscer of the first sct of end users.

36. A method of claim 35 in which Step b. includes associating the economic incentive data

with the energy usage data by means of a usage profile.
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37. A method for billing end users for energy used during a billing period, resulting from
an auction process in which a moderating computer collects econoiic incentive data from
each provider of a plurality of energy providers, processes the economic incentive data and
distributes processed data to a first control computer of a plurality of control computers, the
first control computer associated with a first set of end users, thereby enabling the first
control computer to select a provider of the plurality of energy providers for the provision of
energy to the first set of end users, based on an economic choice. wherein the method
comprises:

a. receiving in a billing computer associated with at least one cnd user., cconomic
tncentive data from the moderating computer and encrey usage data from a local
energy distribution company. including at least. an end user identifier and a selected
provider identifier:

b associating the energy usage data with the cconomic incentive data to produce a
billing record including the end user ideatitier and the portion of the economic
incentive data applied to the energy used by the end user and storing the billing record
i a billing data base: and

¢ sorung the briling dats base by end user idemiifier and generating a bill for energy

usage associated with cach end user identifier during the billing period

R A method of Claim 37 in which the billing computer is controlled by an agent

ndependent of the moderating computer and the controj computer.

W A metnod of clam 370 which the local energy distnibution company includes an
independent third pany meter reading service entiny.

0 A method for creating an automated auction amony enerey providers and end users in
winch a moderating computer acting on behalf of end users collects economic incentive data
frum each provider of a plurality of encrgy providers. processes the economic incentive data
and selects a provider of the plurality of cnergy providers for the provision of cnergy to each
of'a plurality of end users. bascd on an economic choice. wherein the method comprises:

a. receiving in the moderating computer. economic incentive data specifying the
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economic incentive each provider will place on a unit of energy provided to each of
the plurality of end users, processing the economic incentive data to determine which
of the economic incentive data correspond to a first set of end users and to produce
derivative data, and storing the economic incentive data and derivative data in a data
base of the moderating computer as first end-user set data;

transmitting at least a portion of the first-end user sct data to at least a portion of the
plurality of energy providers:

processing in the modcrating computer the first end-user set data in order 10 select a
provider of the plurality of encrgy providers for the provision of cnergy to the first set
of end users: and

transmitting a selection notification to the provider of the plurality of energy providers
that is selected by the moderating computer. based on the first end-user set data. to be

the selected provider of energy to the first set of end users.

A methad for creating an automated auction among energy providers and end uscrs in

which a moderatng computer acting on behalf of end users collects economic incentive data

from cach provider of a plurality of energy providers. processes the economic incentive data

and sclects a provider of the plurality of energy providers for the provision of energy to cach

of a plurality of end users. based on an economic choice. wherein the method comprises:

a.

receiving in the moderating computer, economic incentive data specifving the
ccononuc meentive each provider will place on a unit of energy provided o cach of
the plurality ot end users, processing the economic incentive data to determine which
of the economie imcenuve data correspond 1o a first set of end users and to produce
derivatine data. and storing the econonne mcentive data and derivative data in a data
base of the moderating computer as first end-user set data;

transmituing at least a portion of the first-end user set data to at least a portion of the
plurality of energy providers:

processing in the moderating computer the first end-user set data in order to selcct a
provider of the plurality of energy providers for the provision of encrgy to the first set

of end users;
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transmitting a selection notification to the provider of the plurality of energy providers
that is selected by the moderating computer, based on the first end-user set data. to be
the selected provider of energy 1o the first set of end users and transmitting to a
computer associated with tﬁe sclected provider's network management computer, a
specification of energy requirements the selected provider should expect to provide to
the first sct of end users;

transmitting a copy of the selection notification to a local energy distribution company
that distributes encrgy to the first set of end users whosc energy requirements are to be
supplied by the sclected provider of energy: and

the local energy distribution company transmitting to the selected provider. periodic

usage reports of energy usage by the first set of end users.

A method of Ciaim 41 in which the Jocal energy distribution company includes an

independent third party meter reading service entity.,

43

A method of Claim 41 in which the local energy distribution COMPANY transmits

penedic usage reports 1o the selected provider by means of an Internet website o computer

bulletin board.

44

A method for conducting an automated auction among a plurality of energy providers

and end users. comprisimy

b

C.

collecuny ceonomic meentive data trom a pluralits of energy providers:

transmutting at feast a portion of the cconomic incentine data to at least o porton of
the energy providers. whereby cach energy provader has an opportuniy o adjust its
bids in view of the bids of competng energy providers.

prioriizng the economic incentive data that apply 10 a first set of end users:
designating a first energy provider to be the designated provider of energy o the first I
set of end users on the basis of the prioritized economic incentive data: and

informing the designated provider of its designation. a specification of estimated

cnergy requirements and periodic usage reports, thereby enablin the first energy
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provider to efficiently adjust its energy supply.
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